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Introduction 

‘Keeping Connected’ Brews (KCBs) are open-invite networks for anyone working across Wigan 
Borough. Typically held in informal community settings—like cafés, sports clubs, or community 
centres—KCBs provide a relaxed space for colleagues to connect over a brew. There’s no 
agenda, just the opportunity to build relationships and share experiences. 

This report shares the insights and learning gathered from Ripple Effect Mapping (REM) sessions 
with cross-sector colleagues who have attended KCBs. The aim is to highlight the impact of KCBs 
and identify key indicators of change. 

Method 
 

Ripple Effect Mapping (REM) is a participatory evaluation tool that captures both intended and 
unintended outcomes of community initiatives. It enables participants to visually reflect on the 
ripple effects of a programme (Chazdon et al., 2017), offering insight into systemic change and 
experiential knowledge (Nobles et al., 2022). 

For this report, REM activities were carried out with 25 cross-sector colleagues involved in the 
Community Health Building (CHB) initiative between April 2024 and March 2025. Due to 
logistical challenges, insights were collected via a survey rather than in-person mapping, likely 
underrepresenting the true scale of KCB’s impact. 

REM participants helped identify key categories of change. These were then used to code 
responses and sort impacts into three levels: 

• Individual Impact (blue) – changes in thinking, behaviour, or wellbeing 
• Organisational Impact (red) – service changes, internal processes, partnerships 
• Systemic Impact (green) – broader cultural or structural shifts 

👉 View the full REM map here 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://miro.com/welcomeonboard/R09HcStobGE2czhJWER6R1gxdTlQMjNndmNFL2pOSGlxaFdIVXJ1YXM4WUhEaUFGOVVFZjFaR1dvQndhM01nWjRRMWRwdXRnWm81U21HMHFrdXRrWG81VGRnT2IyZ09tZVRyS2NPQURZaUtwS2o0WUE3dGhrY2xHQ05Zakhtb3ZBS2NFMDFkcUNFSnM0d3FEN050ekl3PT0hdjE=?share_link_id=990029523618


 

 

 Levels of Change / Impact Present  
 

• Individual Impact - KCBs have led to personal and professional growth: 

Impact Description 

 

Indicative Evidence 

Increased knowledge and 
cross sector learning. 

 

Quote: 

“I usually come away with an idea or another piece of 
inspiration to think over, usually from outside of my sector, 

which is great for learning and developing in my work” 

This highlights how exposure to ideas and inspiration from 
outside the individual's own sector leads to valuable insights. The 
mention of "another piece of inspiration" suggests that cross-
sector interactions offer fresh perspectives that contribute to 
personal and professional growth. The phrase "great for learning 
and developing in my work" further demonstrates the value of 
these interactions in expanding knowledge beyond one's own 
area of expertise, fostering continuous learning and 
development. 

 

Reduced anxiety and 
stronger feelings of 
connection 

Quote 1: 

"I'm socially a very anxious person so to walk into a room 
where people are already deep in conversation or know 

each other is really hard for me." 
"Melissa always makes a point of greeting everyone and 
ensuring we are part of the group. It’s great to have these 

chats and make connections." 

This quote illustrates how thoughtful facilitation helps overcome 
social anxiety and fosters a sense of belonging. 

 

Quote 2: 

"I'm always unsure of what to expect as each one is 
different. It can feel a bit daunting." 

"I always feel great afterwards as I've been welcomed in, 
had good conversations and learnt something." 

"I've also been able to talk about what I'm developing in 
Wigan and be heard by new people, which feels good." 

This one tracks the emotional journey from apprehension to 
connection, learning, and feeling valued. 

 



 

 

A sense of belonging and 
improved wellbeing 

 

Quote 1: 

“If I've met someone at a meeting who I have met and 
spoken with before, it's great to feel there is a familiar face 
and that it's a network in which I have a place, maybe even 

belong in.” 

This demonstrates the emotional reassurance and identity people 
find within the network — it’s not just socialising, it’s feeling part 
of something. 

 

Quote 2: 

The Growth Company participant – “He has autism and his 
eyes lit up on the Rebuild with Hope ‘Building 

Opportunities’ Tour, he felt at home and comfortable and in 
his words after the visit he said ‘this is my next step.’” 
“He has expressed how he will get the bus to Wigan 

independently and will work hard to hopefully turn this 
opportunity into paid employment!” 

After staff from The Growth Company connected with Rebuild 
with Hope at a KCB, the REM captured evidence of personal 
wellbeing, increased confidence, and aspiration — showing the 
broader life-changing ripple of feeling seen, safe, and supported. 

 

Recognition of the value in 
taking time out to connect 

Quote: 

“I was never sure whether it would be worth my time”  “But 
each time, I walked away with a new contact, new service, 

new reflections and ideas for my own work” 

This is a great example of someone recognising that informal, 
agenda-free spaces not only feel good but also fuel their 
practice, sparking connections and insights that improve their 
day-to-day work. 

 

 

 

 

 

 



 

 

• Organisational Impact - There is clear evidence of growing collaboration: 

Impact Description 

 

Indicative Evidence 

Stronger partner connections 
and increased referrals 

 

Quote 1: 

“Natural links developed to work smarter not harder” 

This quote reflects how organic relationships formed at KCBs 
are directly improving efficiency and collaboration across 
partners — not just making connections for the sake of it, but 
strategic ones that streamline work. 

 

Quote 2: 

“Know who to go to for things that are out of my scope” 

This shows a tangible outcome: attendees are expanding their 
awareness of what others offer, leading to increased cross-
referrals and stronger multi-agency working.

 

Both of these together illustrate how KCBs are nurturing a more 
connected, collaborative ecosystem that supports smarter 
working and trusted, effective signposting. 

 

Trust building between 
statutory and VCFSE 
colleagues 

Quote 1: 

“It's been helpful to connect with people from VCFSEs in a 
different space and form relationships with them, again, it's 
about getting to know what makes people tick, why they're 

doing what they're doing and building trust” 

This quote names trust building as an outcome and highlights 
the importance of understanding motivations, which helps 
break down barriers between sectors. 

 

Quote 2️: 

“A more approachable way of communicating with 
someone in the future, a catch up at the next KCB” 

It demonstrates an ongoing relationship, suggesting that 
interactions are becoming more informal, natural, and trust-
based — rather than transactional or hierarchical. 

 



 

 

New informal working 
methods, such as meeting in 
community cafes 

Quote: 

“After attending a Keeping Connected Brew at the Tea 
Junction Café, a number of my staff now meet the people 
they are supporting in there as it’s a familiar space and it 

enables easier integration back into community life for 
them.” 

This quote demonstrates new informal working methods by 
showing a clear shift away from traditional, formal service 
delivery settings (like offices or clinics) toward community-
based, relational approaches.  

What it shows: 

• Adoption of informal spaces: The use of a local café, 
originally visited during a KCB, now serves as a trusted 
setting for ongoing support work. 

• Familiarity and comfort: The café is described as a 
“familiar space,” suggesting it helps reduce anxiety and 
remove the power imbalances often present in formal 
environments. 

• Community integration: Meeting in the café supports 
the individual's reconnection with daily community life — 
reinforcing inclusion, normalisation, and trust. 

• Ripple effect: A one-off event (KCB) has influenced 
wider organisational practice, embedding informal 
methods into everyday work. 

 

 

 

 

 

 

 

 

 

 



 

 

• Systemic Impact - KCBs are contributing to broader cultural and structural change: 

Impact Description 

 

Indicative Evidence 

Stronger cross-sector relationships 
 
 

Quote 1: 

"A better understanding of colleagues' ways of 
working - e.g. family hubs” → “Could lead to 
more effective working together, including 

hopefully with genuine community coproduction 
as an aspiration." 

This quote highlights the development of mutual 
understanding between sectors, which fosters more 
effective collaboration and moves toward co-
production with the community. 

 

Quote 2: 

“Getting to know people better builds trust and 
enables a richer conversation.” 

This quote emphasises how building personal 
relationships enhances trust, leading to deeper, more 
meaningful conversations that strengthen cross-
sector partnerships. 

 
Shared understanding of how the system 
works as a whole 

Quote 1: 

“I was new in my role when I attended my first 
KCB brew. These sessions have helped me get a 
better understanding of how other organisations 
work, and by extension how the Borough works.” 

 

This quote clearly shows how individual learning 
about other organisations contributes to a broader 
understanding of the whole system, including 
structures and dynamics across the Borough. 

 

Quote 2: 

“72% of those inputting into the REM say they 
have a better understanding of the VCFSE 

landscape and what is happening in 
communities.” 



 

 

 
While not a quote from an individual, this statistic 
powerfully reflects collective insight gained through 
shared experiences, indicating a system-wide 
increase in understanding across sectors. 

 
New partnerships are allowing for changes 
and developments within communities 

Quote 1: 

“I've really appreciated the couple of times I've 
been able to lead a very short Shared Reading 

session to show people what it's all about.” 

 
This quote illustrates how the opportunity to share 
practice in a cross-sector space can spark interest 
and visibility, enabling collaboration. 

 

Quote 2: 

“This led to a Community Link Worker exploring 
links with The Reader and approaching their 
manager with a view to training to become a 

'reader' in the hope that running a group for a 
short while might facilitate the beginnings of a 

group locally.” 

 
This follow-on outcome highlights how that initial 
sharing translated into tangible community 
development through new partnerships and locally 
rooted initiatives. 

 
Evidence of collaboration enabling 
increased opportunities for active lives for all 

Quote 1: 

“Connection of the VCFSE Sports Club 
Integration Coordinator and the Frailty Social 
Prescriber team led to the Aspull Rugby Club 

Project.” 

This provides a clear example of cross-sector 
collaboration leading to a concrete, community-based 
initiative that supports active lifestyles, particularly for 
those who may face barriers to physical activity. 

 

 



 

 

Quote 2: 

“Individual with a vision → Now employed by 
Rebuild with Hope and works in collaboration 
with Mind Body Health and Bac O'Connor. All 
from attending their first Keeping Connected 

Brew that has given them information and 
connections to services that align with their 

vision.” 
 

This demonstrates how the networking and 
collaborative environment fostered by KCB directly 
empowered someone to take up a role that promotes 
wellbeing through integrated support and access to 
active, healthy opportunities. 

 
Informed planning by large institutions eg) 
NHS Trusts, PCNs 

Quote 1: 

Wigan, Wrightington & Leigh NHS Trust: 
“The work we have done with CHB has helped 

inform our planning for further community 
engagement” → “We are setting up a Governors 

group to lead closer ties and support in the 
localities they live” → “We see the Keeping 

Connected Brews as one of the facilitators in 
helping to understand and respond to the needs 

that we may be able to offer in different 
communities.” 

This shows a direct link between engagement 
through KCB and strategic planning within a large 
NHS Trust, including new structures for community 
involvement and insight. 

 

Quote 2: 

“A local GP is now instrumental in offering and 
hosting Keeping Connected Brew spaces within 

SWAN.” 

 
This quote demonstrates how a key figure within 
primary care has been influenced by KCB to take a 
proactive role in local planning and delivery, 
reinforcing the value of cross-sector, grassroots-
informed approaches within institutional settings. 

 



 

 

Empowered community leadership 
emerging from informal spaces 

Quote: 

“After colleagues attended a KCB and shared 
their vision for creating a community panel for 
Groundwork’s Down to Earth Project, members 
of Bac O’Connor’s recovery programme jumped 

at the chance of being involved and are now 
members of this panel.” 

This illustrates how informal networking spaces like 
KCB can spark genuine community leadership by 
creating opportunities for individuals with lived 
experience to step into decision-making and co-
production roles. This emphasises the transition from 
informal idea-sharing to active, empowered 
involvement—showcasing how leadership can 
emerge organically when people are invited in 
through relational, non-hierarchical spaces. 

 

 

The tables above do not capture every individual impact mentioned during the Ripple Effect 
Mapping sessions. Instead, it summarises and clusters them into key areas of change. It’s 
perhaps unsurprising that most impacts were identified at the systemic level, given that 
Community Health Building (CHB) takes a whole systems approach. What’s particularly 
interesting, though, is how individual experiences within these informal, agenda-free spaces can 
‘snowball’ into broader organisational and societal impacts. 

For example, by simply feeling more connected, individuals are better able to: 
a) signpost or connect others to services in a more personalised and informal way, or 
b) build trusted relationships that support collaboration, shared purpose, and better outcomes 
across sectors. 

Challenges Identified 
 

The REM also revealed some barriers to attendance and participation as well as long term 
sustainability of these spaces: 

• Time constraints and competing priorities 
• Difficulty joining conversations if arriving late 
• Social anxiety or uncertainty about the space 
• Limited resources to sustain delivery 

Suggested solutions: 

• System-wide commitment to prioritise attendance 
• Co-hosting model to welcome newcomers 
• Clear descriptions of venues and what to expect 
• Fewer but longer KCBs to maximise networking time 
• Shared delivery models with pooled resources 



 

 

Key Learnings 
 

• KCBs positively impact individuals, organisations, and the wider system 
• They support workforce development and system-wide learning 
• Staff morale and wellbeing are improving, rippling into communities 
• Trusted relationships are forming, enabling more effective collaboration 
• New opportunities for community leadership are emerging 
• Regular use of REM is recommended to continue learning and evaluation 
• Consideration is needed regarding where and how insights from KCB’s are shared and how 

this learning is fed back into local decision-making and strategy development in a clear and 
concise way. 
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